
 UK Class Association AGM October 2024 Minutes 
 

Proposed for Approval 
 
 

Present : Chair - Simon Greenhalgh (SG), Treasurer – Alan Knock (AK),  Regional 
Representatives Mark Larsen (ML), Jon Ewer (JE),  Builders Representative – Jon Partridge 
(JP) Class Secretary – Chrissie Le Petit and Class members Paul Chambers, June Riley, Chris 
Gowers, TracyRydin-Orwin, Aija Nygard, James Day, Jeremy Harford Tapp, Adam 
Charlesworth. 
 

●​ Apologies 

Apologies Received from Nick Neves and Duncan West 

 

 

 

●​ Minutes from November 2023 AGM 

All agreed that the minutes were accurate for the 2022-2023 AGM. 
 

General Committee  
 

●​ Chair​ ​ ​ ​ ​ Simon Greenhalgh 

●​ Treasurer​ ​ ​ ​ Alan Knock 

●​ Safeguarding Officer ​ ​ ​ Tracy Rydin-Orwin 

●​ Technical Representative ​ ​ James Day  

All voted in on mass, no votes against. 

 

Area Representatives  
●​ Northern Area Rep​      ​ ​ Graeme Rowe 

●​ Eastern Area Rep ​       ​ ​ Vacant 

●​ London & South East Area Rep            Paul Chambers     

●​ Midlands Area Rep​       ​ ​ Ed Caldecott 

●​ Southern Area Rep​       ​ ​ Mark Larsen 

●​ South West Area Rep       ​ ​ Andrew Paley 



●​ Welsh Area Rep                 ​  ​ Rebecca bell 

●​ Northern Ireland Area      ​ ​ Glynis Ridout 

●​ Scotland Area Representative ​ Jon Ewer 

●​ RS Builders Representative​ ​ Jon Partridge 

●​ Training & Coach Representative        Duncan West 

 

All voted in on mass, no votes against. Chair approved all nominations, Chair 

Approved, 1st Simon Greenhalgh, 2nd James Day. 

 

 

●​ Chair’s Report 

 GP Series - It was a huge benefit to be able to provide coach support at the GP’s  and 
with introducing sprint racing to our racing it created a fantastic vibe this year. We 
would like to see more boats travelling regularly to events where possible.  

 
Unfortunately we did have to cancel our GP3, even with our best intentions to 
reschedule the event, the weather beat us this year. We were able to complete 5 
events in the Series. 

 
Our Nationals saw us break the 100 boat entry barrier with a total 107 entered, of 
which 4 boats started in the regatta fleet and moved to the main fleet for the 
championship racing. 

 
Continued support from our class sponsors Rooster, Noble, RS Sailing, Allen and to 
new sponsors that came on board this year being Coastwatersports and Wuka.  Thank 
you for your support. It really helps us run events and support the class. 

 
Support from the RYA helped us run training throughout the year and run some feva 
experience days and helped fund coaches at our GP’s. 

 
The class also provided affordable, run at cost, Coached Support at the Worlds which 
was a huge success and welcomed by sailors and parents. 
 

 

 
 

 

 



 

●​ Treasurer’s Report 

.UK RS Feva Class Association 

Financial period 01/08/2023 – 31/07/2024 

The 23-24 financial year started with £41,042.21 in the bank, operated at a loss of £3,806.14 

resulting in a year end balance of £37,236.07. 

The vast majority of the operating loss can be attributed to the bolstering of class assets by 

purchasing a new triple stack trailer from Mersea Trailers for the transport of the new mark 2 

class boats and by improving the IT capability for the class with a refurbished mac book and 

printer (£3,676.21 in total). 

Those new assets aside, the class managed to more or less achieve the planned net zero 

finances for the year leaving us in a good sound position moving into the 2024 – 2025 financial 

year. 

Financial Summary 

UK RS Feva Class Association 

2023-2024 

Summary 

Opening Balance 41,042.21 

Plus Net Cash Movement (3,806.14) 

Cash Balance 37,236.07 



Profit and Loss 

UK RS Feva Class Association 

2023-2024 

Revenue:​
RYA​
RYA Class Support RYA Total​
GPs 

10,000.00 

10,000.00 

    

GP Series 2023-2024 3,871.61 

GP Series 2024/25 Inlands-22​
GPs Total​
Training Accounts East Account 

170.00 42.35 

4,083.96 

(387.99) 

   

London & South East Account (140.00) 

Midlands Account (2,495.10) 

North Account 571.94 

 

Scottish Account (478.70) 



South Account (404.40) 

South West Account (718.50) 

Training Total (4,052.75) Memberships 

  

Family membership 2,192.00 

Membership (full) 7,260.94 

Memberships (temporary) 220.00 

Memberships Totals 9,672.94 Nationals & Worlds 

    

Nationals 2024 

3,126.32 

Nationals & Worlds hoodies 2024 734.58 

Worlds Support 2024 

Nationals & Worlds Totals 2024 Other Income​
Class boats. (Return of deposit) 

110.62 

3,971.52 

(1,000.00) 

   

Competitions. (Raffles, Jib Competition) 127.70 Coached Regatta (Northampton) (97.60) 



Feva Experience Day (Whitefriars October) Sponsorship -- (Noble Marine)​
Other Income Total 

(716.04) 385.00 (1,300.94) 

 

Total Revenue 22,374.73 

Gross Profit 22,374.73 

Administrative Costs: 

Administrative services 15,300.00 

Class Association Costs (Ins, Gsuite, Xero, Marketing, Website) 

Class Association Insurance -- 1870.15 Rib Maintenance/fuel for transport -- 402.16 Creates End Marketing 

Fees -- 370.57 Xero -- 428.83 Gsuite -- 845.73 RYA Affiliation Costs -- 295.00 Endeavour Trophy Entry for 

National Champions -- 225.00 Postage, Other -- 54.08 

4,491.52 

    

Mobile phone contribution 180.00 Accommodation 131.99 

Class Equipment 

4,475.03 

Mersea Trailers Triple Stacker -- 2807.23 

 

 

 

 



●​ Technical Report 

Proposed changes to Class Rules 
 
The International Class Association, at its 2024 AGM, agreed to send to World 
Sailing two proposed changes to RS Feva Class Rules. A clarification was also 
agreed. It is important to remember that the text may yet be edited and any 
proposed changes don’t come into effect until agreed by World Sailing. The 
intention is to have the new rules ready for the 2025 World Championships. 
 
Jib Halyard 
It was noted that some junior sailors currently need the help of adults to set 
the jib halyard tension. The proposed change is intended to make it easier for 
young sailors to set jib tension unaided. 
C.9.2 f Current: 
 
“The jib halyard may be rigged to produce a 3:1 purchase and may have 
thimbles or rings introduced into the system.” 
 
Proposed new: 
“The jib halyard may be rigged to produce a 3:1 purchase and may involve 
more than 1 line and may have thimbles, rings or blocks introduced into the 
System.” 
 
Sail numbering 
The proposed change is that the space between characters be in the range 
40-50mm, i.e. there’s a little leeway rather than an exact and precise 
measurement. This should keep the numbers easy to read by the race 
management team whilst sailors will enjoy a little more 
tolerance at measurement. Being asked to peel off and re-apply your sail 
numbers should be a thing of the past – we hope. 
A diagram will be included to make it very clear what is Class legal. 
 
Clarification 
 
ADJUSTABLE BRIDLE 
The International Class Measurer has agreed that: 
The one pull adjustable bridle height system is class legal because it can be 
made 



with the materials provided with the race kit. The use of thimbles, blocks or 
rings 
is permitted. 
 
Nick Neve 
Technical Rep 
September 2024 

 

 

 

 

 
●​ Membership and constitution changes. 

Family Membership started in January 2023 which affects our data when comparing 
with previous years. 

 
Our subscription runs from January 1st till 31st December, at the end of 2023 we had 
267 of which:  
29 were family memberships 
238 Full memberships of which 46 were from schools.  
We received 77 Temporary members 
 
2023-2024 financial year saw a total of 256 full memberships, of which: 
41 Family Memberships  
215 Full Memberships of which 34 were from Schools  
We received 44 Temporary members  
    
2023 -  47% of members were female, and 52 % were males. 
2022 - 49% of members were females, and 51% were males. 
2021 - 45% of members were females, and 55% were males. 
 

The Constitution changes.  - none submitted 

Proposal to introduce a family membership (to include parents) of £58 and a single full      

     membership at £35 Voted: 

     Yes - all voted 

     Against - no hands against 



     Chair Approved, 1st Simon Greenhalgh, 2nd Ajia Nygard. 

  

 

 

 

 

●​ Events 

 

             2nd/3rd November - National Coached regatta - Oxford Sailing Club 
16th/17th Nov - GP3 - WPNSA 
8th/9th March - National Coached regatta - Draycote Water SC 
22nd/23rd March - GP4 - Draycote Water SC 
26th/27th April - GP5 - Burton SC 
24th/27th May - Nationals - Dalgety Bay 
28th/29th June - GP6 - Parkstone YC 

 
​ Regional squad dates vary and dates can be viewed on the website 

 
●​  Training 

      Regional Open training took place over the autumn/winter and spring months allowing   

      sailors to develop their skills. We are continuing to build the training and we have a lot    

      more dates for these training periods. 

 

       Some regions have regional championships booked, we would like other dates to be     

       added before Christmas. 

 

 

 
 

●​ Marketing 

 

 

 

 

 
●​ Welfare 

Nothing to report 



 

●​ Safety/Major Events 

We had amended our safety policy to include details of precautions of 
predicted thunder and lightning at training and events. Updated version can 
be found on our website under documents. 
 

              

 

 

 
●​ Date and venue for next AGM 

October/November 2025, will confirm ready for the AGM notice to go out. 

 

 

●​ Other Business 

 

No other business was brought forward pre AGM. 

Meeting closed  

 

 

 

 

 


