S UK RS Feva Class
o Coach Guidelines & Operating Procedures

Introduction

These guidelines are designed to help you and your thinking when you are running training.

The UK RS Feva Class’s aim is to provide a training environment that promotes a lifelong enjoyment of
sailing, and a willingness from sailors to learn and embrace new challenges.

This document is to be used in conjunction with the Host Clubs’ / Centres’ Operating Procedures, which
will provide specific information for each venue.
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1. COACH DESCRIPTIONS

Lead Coach: Overall charge of the training session at a venue. They will be responsible for the planning and
delivery of the training and the on-water safety for their sailors and will complete a daily risk assessment.
The Lead Coach will brief any additional coaches and volunteers that are working with their group.

Additional Coaches: They will support the Lead Coach(es) in delivery of the sessions, help with the
planning and feedback

2. EXPECTATIONS OF A LEAD COACH

a) TRAINING CAMP MANAGEMENT

e You are responsible and accountable for the safe outcome and quality of training during a camp.

e You will usually be supported by other coaches, shore parents and the RS Feva committee.

e Planning is an essential element of your role, and being flexible to adapt to change is essential.

e Active Risk Management is essential at all times, including thinking about changing weather and
tidal conditions.

e You will need to be aware of how you manage your time and build in thinking time into your
programme.

e Use Plan Do Review to help you plan, value feedback and be reflective on your practice.

e You will need to establish a great learning environment.

e Part of your role is to help develop the coaches working with you.

Do the Simple Things Well
b) ADMINISTRATION
i.  Contact details

You need to have contact details for the following people: -
e RS Feva Class Chair — Simon Greenhalgh 07977 047099
e RS Feva Training & Coaching Rep — Duncan West 07747 111447
e RS Feva Class Administrator — Chrissie Le Petit 07421 096494
e RS Feva Safeguarding Lead — Tracy Rydin-Orwin

ii.  Training Group File

You will need to have a file (could be held on laptop / phone) which contains the following documents,
ensuring you comply with GDPR protocol: -

e Parent and sailor contact details, including health and dietary needs.

e Venue information and contact details.

e Sailor sign in and sign out (if sailor numbers require)

e RYA/RS Feva Policies — Links found on page 7.

e Major incident action plan — Appendix 2

e Location of medical facilities.

e Coach guidelines.
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Incident report forms. https://www.rya.org.uk/about-us/policies/accident-and-incident-reporting/
Training Camp checklist — Appendix 1

Risk Assessment forms — https://docs.google.com/forms/d/e/1FAlIpQLSd49CQM68FYEzp2QEYFAYXATQFRzKcqJA3mmQR]EHWOESVOJA/viewform
Generic and Active Risk Management.

Pre - Weekend Information

Make contact with the venue, this should be phone call or two-way email.

Send out an email / WhatsApp to parents on Wednesday before the weekend including the
following information.

Timings — Eg. Start at 0915 rigged but not changed, wearing sports kit [for activation].
Any specific venue information such as parking, gate numbers or restrictions.

Outline plan for the weekend.

Priming for the sailors.

Sailors to bring weather forecast and venue information.

Sailing kit- activation Kkit.

Snacks / drinker.

Note book and pen, or work book.

Send out a note to the coaches about the weekend and anything you need them to prepare.
Any accommodation needs for the coaches.

0O O O O O O o O O ©O

3. EXPECTATIONS OF A LEAD COACH

a) Training Camp Plan

Have a Plan — share the plan with your coaches and share ideas.

Send out priming information for the sailors.

Get there early so that you can organise yourself before the sailors arrive.

Meet with venue contact.

Check classroom and any Catering arrangements.

Set out the training room.

RIB’s provided by venue, or if RIB’s need to be launched, organise parents to launch RIB’s to free up
the coaches with preparation.

Ask about any venue activity.

Ask about any specific venue hazards.

Make sure any audio-visual equipment is working.

Any venue house rules, wet clothing, car parking etc.

Check tide times and flow and know how this will affect conditions and working areas.

Check weather to make sure the planned activity can take place or an alternative if needed.

Be aware of any health or dietary needs of the sailors or coaches which needs to be brought to the
attention of the venue.

Familiarise yourself with any specific points from the venues OPs.

Complete daily risk assessment. Send a copy to RS Feva Class Administrator.

Failing to Plan is Planning to Fail

b) Time Management

Effective time management is essential.
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Try to maximise time on the water.

Parents, sailors and any number of other things can get in the way of your timings. It is very easy to
be distracted, do not be late for sessions, it sets a poor impression. If you are being held up, be
polite and say your current priority is the sailors....

c) PlanBs
You will need Plan B’s if there is too much or too little wind, or the weather is very cold. Often even in very
light winds much can be achieved on the water. The RYA produced a very good guide to Plan Bs.

4. COACHES ROLES

Coaches need to be clear on the expectations and roles expected of them. It is the responsibility of the
Lead Coach to ensure all additional coaches are clear on the expectations.

a) Daily Coaches Planning Meeting

Lead Coach to do overall briefing
Lead Coach to share the salient points from the Risk Assessment with other coaches.
o What ifs, Local hazards.
o VHF channel.
Allocate tasks such as:-
o RIB launching/checking over ribs.
o Helping sailors to rig.
o Leading a particular shore session.
o Organise the classroom.
o Running a small group.
Lead Coach to go through the plan for their group with their coaching team, including what success
would look like for the sailors.
Distribution of roles for coaches — allocation of sailors, exercises to use, training goals.

b) Guidance for Additional Coaches

Look to be proactive and try to foresee what will be needed next.

Brief back to show understanding.

Asking the Lead Coach if not sure what to do.

Session plan — written on wet notes.

Arrive promptly when given a set time by Lead Coach. You don’t have long to plan in the morning
so it helps if you can be there so tasks aren’t rushed.

Expectations of role.

End of day review of the camp with all coaches as part of your routine for the end of each day.

DIFFICULT CONVERSATIONS WITH COACHES, SAILORS AND PARENTS

From time to time, you might need to have a difficult conversation with a coach, sailor or parent.
Plan what you need to say and try to remove any emotion from the conversation - stick to the facts.
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e Look to find a neutral place to talk with one to one. If you are dealing with a sailor’s behaviour,
meet the sailor in a public place and possibly with another coach present.
e The following structure can help.
o Talk about the behaviour/problem, give an example if possible.
o What the effect is. How this impacts on the training.
o Improvements you need to see.
e If the sailor’s behaviour continues, discuss with the parent and or Class Chair or Training & Coaching
Rep.
e If you have a challenging parent, contact the Class Chair, Training & Coaching Rep. to seek advice.

6. SAILOR AND PARENT CHATS

a) Meet the Sailors
e Welcome.
e ThePlan
e Any venue rules etc.
e Weather and venue.
e Maintain group control.
e Any priming work.
e Reminder about the behaviour expected for the camp.

b) Shore Parents / Beach Team
e Discuss timings.
e Organise RIB’s to be launched.
e Make sure shore parents are aware of any health or dietary needs of the sailors or coaches.
e Give shore parent the squad folder to complete the sailor sign in / out.
e Training marks.
e Shore parent VHF-give them a VHF.

c) Parent Meetings
e Parent meetings can be very helpful to brief them on activity, and for them to ask you any
qguestions. This will create a healthy relationship with parents.

7. RIBS
a) Rib Check List
e Check the RIB’s over before you go afloat — don’t rely on anyone else to do it for you.
e Check list for rib; each coach should know where the kit is stowed in their rib:-
o Plenty of fuel.
A safety pack.
Keys and kill cord, and spare kill cord.
Safey knife
Anchor/ Warp.
Towline

o O O O O
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The class policy for our safety boats is as standard they should be crewed "two up" and only if the weather
conditions are light, at inland venues and when working with additional safety cover you may consider

Paddle.
Tubes inflated.

o O O O

operating without a crew.

b) RIB Driving

Always use the KILLCORD.
Drive at a safe speed at all times.
Be aware of the wake from your RIB.

Do not stand to the side or in front of the console while underway.

VHF radio — if handheld attached to the coach not the RIB.
Do a radio check with coaches / shore parent before you go out.

Do not leave the engine running when you are not attached to the kill cord.

Do not drive at speed through fleets of boats.

Good practice requires keep one hand on the throttle and one hand on the wheel or tiller while

underway.
Videoing of sailors

o Driving a rib whilst videoing will present an additional risk to the coach, sailors and other

water users and should not happen.

o Coach should ask someone else to drive or video on their behalf, or to video from a

stationary position.

Coaching Kit

Be dressed appropriately for the conditions.
Training marks — anchors, warp.

First aid kit.

Knife.

Whistle.

Some spares and basic tool kit — to fix minor repairs.
Tape.

Handheld VHF radio, attached to buoyancy aid / lifejacket.

Wet notes — pencil.
Video camera.

White board and Pens.
Watch.

. SAFETY

The safety of the sailors, and the activity is of the highest importance.

Be aware of fast changing weather conditions.
Cold weather and cold water.
Effect of lee shores.

Have effective communication between the coaches and the shore via VHF radio and make sure

that the radios are working.
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It can also be useful to have a mobile phone whilst afloat.

Be aware of the effect of a RIB breaking down, and the effect it can have.

Be aware of the effect of capsizes, be able to right capsized dinghies and have a ‘stop the activity’, if
too many boats are capsized.

In a situation where you have multiple capsized boats, count heads and sailors are more important
than boats.

Dealing with Emergencies and Incidents

From time to time incidents will take place, the key is to be prepared.

Effective risk management

Be aware of changing environment conditions — wind and temperature.

If conditions are getting worse — be proactive and get sailors in early.

Think about the effect of onshore and offshore wind.

In a situation where you lose control, something occurs beyond your control, or there is a medical
emergency, do not hesitate to call the emergency services if required.

If you have had an incident, a RYA Incident form will need to be completed as soon after the
incident as posable and the Class Chair informed. https://www.rya.org.uk/about-
us/policies/accident-and-incident-reporting/

For major emergencies — follow the flow diagram in Appendix 2 and the procedures in the RYA Guidance
for Major Incident Procedures.

POLICIES

British Youth Sailing policies and guidance policies and guidance (rya.org.uk)

RS Feva Class Safeguarding Policy https://www.rsfeva.org.uk/wp-
content/uploads/2022/07/RSFevaSafeguardingandChildProtectionGuidelines2022v3-
compressed.pdf

GDPR Guidance for Coaches

RYA Coach Code of Conduct

Guidance on the Use of Images

Link to RS Feva Class Policies https://www.rsfeva.org.uk/documents/
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Appendix 1 - Camp Checklist — Head Coach

Pre Camp

Make contact with the venue, this should be phone call or two-way
email.

Monitor weather forecasts for camp

Record Tide Times and direction of flow and when it changes

Send out an email to coaches with outline plan

Send out an email to parents / sailors with outline plan / priming

Read the venue’s SOPs

During Camp

Review latest weather forecasts for the day

Meet with Club Rep; discuss specific venue hazards, club and your
planned activity.

Daily Coaches Planning Meeting; review weather, tide, VHF channels,
specific venue hazards, coaching plan and allocation of jobs

Check equipment; RIB’s, Marks, VHF's,

Complete daily risk assessment and sent to SWYSA organiser.

Brief Parents on actively, timings and any support needed.

Sailor Briefing

Post Camp

Review the camp with your coaches

Report any minor incidents

Report any breakages unserviceable equipment to the club rep /
manager

Send out Post Camp feedback to sailors
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Appendix 2. Emergency Action Plan (EAP) and Mayday

Evacuation needed

Minor First Aid Contain incident &
(one where the casualty ensure safety of other
can normally carry on participants
with the activity)

Immediately inform Head
Coach / Lead Coach /
Club and request
Can the coach deal assistance
with the incident
locally?

Most suitable point for
evacuation or refuge agreed
and casualty transported
there if applicable. Ensuring
Applies first Coach arranges the other participants have
aid as return of suitable safety cover.

required casualty to shore

Accident report form filled
in at earliest opportunity

Accident report form
filled in at earliest
opportunity

Potentially fatal

Contain incident &
ensure safety of other
participants

Dial 999 for emergency
services or Channel 16
for the coastguard

Arrange for a suitable
evacuation.

Contact: phone numbers

RS Feva Class Chair —
Simon Greenhalgh 07977 047099

RS Feva Training & Coaching Rep
—Duncan West 07747 111447

RS Feva Class Administrator —
Chrissie Le Petit 07421 096494

Do not discuss the incident with the press or members of the public. If asked any questions say that a

statement will be issued within 24 hours.

Write a report if you were a key witness or the Lead Coach. Do this when things have calmed down but

while things are still fresh in your mind.
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Sending a Mayday Broadcast

“Mayday, Mayday, Mayday”

This is , ,

(Name of the vessel spoken 3 times).

Call Sign (Read Call Sign slowly

MMSI (Read MMSI number slowly)

MAYDAY (Name of vessel spoken once)

Call Sign (Read Call Sign slowly)

MMSI (Read MMSI number slowly)

My position is

(Read your latitude and longitude or bearing and distance from a charted object)
The nature of distress is (Sinking, fire, etc.)
| require immediate assistance

We have _ persons on board

Any other information — type of vessel, hull colour, whether or not there is a life raft, etc.

Appendix 3: Risk Assessment Forms
https://docs.google.com/forms/d/e/1FAlpQLSd49CQM68FyEzp2QEYFAYXATQFRzKcqJA3m

mQRjEHWOES5vVOJA/viewform

Version and Amendment History:

No. | Date Author Pages | Remarks
1.1 25/9/25 Duncan West Initial Draft using the RYA Squad Coach Coach Guidelines OPs v1.7 as a
template.
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